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Each Title | school shall jointly develop with parents and family members of participating children, a written plan that shall describe how the school will carry out the requirements mentioned
helow. Parents shall be notified of the plan in an understandable and uniform format and, to the extent practical, provided in a language the parents can understand. The school plan must be
made available to the local community and updated and agreed upon by parents periodically to meet the changing needs of parents and the school.

All familfies and community members were invited and encouraged to provide input and suggestions on developing/reviewing this plan. This plan is available on our school website and in the Title |
parent and family engagement notehook focated in our front office. If you would like a printed capy of this document, or require transiation, please contact our Title { Contact Christine Therber
therber.christine@brevardschools.org or 321-633-3489 extension 44802,

Se invitd y alento a todas las familias y miembros de fa comunidad a proporcianar aportes y sugerencias sobre el desarrollo / revision de este plan. Este plan estd disponible en el sitio web de nuestra
escuela y en el cuaderno de participacidn de padres y fumilias del Titulo | ubicado en nuestra oficina principal, Si desea una copia impresa de este documento o necesita una traduccién, comuniquese
con nuestro contacto de Titulo I therber.christine@brevardschools.org or 321-633-3489 extension 44802 :

School’s vision for engaging families:

Assurances
We will: [J Involve an adequate representation of parents, or establish a parent advisory board to represent families, in developing and evaluating the “School Parent and Family

Engagement Plan” that describes how the school will carry out its required family engagement activities.
Held an annual meeting for families to explain the Title | program and the rights of parents to be involved. Offer other meetings/workshops at flexible times.
Use a portion of Title | funds to support parent and family engagement and involve parents in deciding how these funds are to be used.

Involve parents in the planning, review, and improvement of the Title | program.
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Develop a school-parent compact that outlines how parents, students, and school staff will share the responsibility for improving student achievement, and describes how parents

and teachers will communicate.

Offer assistance to parents in understanding the education system and the state standards, and how to support their children’s achievement.
Provide materials and training to help parents support their child’s learning at home.
Provide staff development to educate teachers and other school staff, including school leaders, on how to engage families effectively.

Coordinate with other federal and state programs, including preschool programs.
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Provide information in a format and language parents can understand, and offer information in other languages as feasible.

lnci de the School and District Parent and Family Engagement Plans on our school website and in the Parent Engagement Notebook in the front office.
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EVERY TITLE | SCHOOL IN BREVARD COUNTY WILL:

1. Involve families and community members in the planning, review, and improvement of their School Improvement Plan and Title § program. The school

will jointly develop and evaluate the Parent & Family Engagement plan, as well as the school-home compact, with an adequate representation of

families.

Title | Documents

bDate of meeting
to gather

family/community

Input,

List outreach strategies used Lo invite
families and community to provide
put,

Rescribe the method in which farmily and community
mermbers were involved,

What evidence do you have to
document family/community
participation?

Schoolwide Improvement Plan
{Swp}

Comprehensive Noeds
Assessmient (CNA)

April 26,2023
Ot 18, 2023

Ongoing surveys

FOUUS text emails & phone calls,
newsletters, website, Facebook

Arnat Title 1 mta
Parant Family Enzagement nights

Surveys
Faculty migs w/Community

Exit Ships
Surveys
in sheets

Sign

Parent and Family Engagement
Plan {PFEP)

April 26, 2023
Oct 18, 2023
Onpoing strveys

FOCUS texts, omails & phone calls,
newsietiers, webshe, Faceboak

Parert Family Engagement nights
Survays
Faculty mtgs w/Community

Exit Slips
SurVeYs
Siga in shaets

Schooi-Home Compact

April 26, 20232
(ot 18, 2023
Ongoing surveys

FOCUS texts, emails & phane calls,
newstetters, website, Facebaok

Parent Family Engagement nights
Surveys
Faculty migs w/Community

Exit Slips
Surveys
Sign in sheets

Tile § Budget & Framework

Annual Title 1 mtg

FOCUS tests, emails & phone calls,
newstetters, website, Facebook

Parent Family Engagement nights
Surveys
Faculty mtgs w/Community

Uit Slips
Surveys
Sign in sheets

farent & Family Engagement
Funds

Aprit 76, 2023
Oct 18, 2023
Ongoing surveys

SOCUS texts, emails & phone calls,
newsletters, website, Facebook

Parent Family Engagentent nights
Surveys
Fagulty mtas w/lommunity

Exit Slips
Surveys
Signy in sheels

*AH Tithe § schools are reguired to hold at least one face-16- face conference in wihich the compoet is discussod with families.

2. Hold an annual meeting for families to explain the Title | program and the rights of parents and families to be invoived.

Tentative date & timels} of meeting

How are families notified of the meeting?

Newsletters, website, Facebook, FOCUS foxis, emails & phone cafls
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What information is provided at the meeting?

The Office of Tiie | provides cach school with a Power Point Presontation and feedback foron thot incorpoarates information on: The i Brogram, Use of
Funds Dverview, Curriculum and As tinformation, Parent end Family Engagement Plan, Compatt, Ways Parerds Can Be Invol Schoals may
persopalize the Power Point by elabocating on how their Tite | funds are used to incresse student achie et and prorete pavent avd family eng

i
ways parents cae be nvolved at their schoel, how to access staff, scheol grade informstion, parent survey resulls and informatian on the schaol’s o

sment,
i,

How are parents and families informed of their
rights?

Brevard Fubbic Schools Office of Titie | provides all Titie | sehools with a brochure inferming prrants of their rights. This brochure iz sent home with ail studants
vig hackpaci Schools are also reauired to have a copy of the “Parents Ripht o iy 3 parent ard family shgagement notebook Xept i1 the front

office. The district Title | office wionitors and keens documentation ol i

What harriers will you address ta encourage
parents/families to attend?

Offer meeting virtually due fo transporiation ssyes with many of our fanilies.
Conventent tnie & place to hald meeting
Meeling recorded so families who cannot pa:

pate whan scheduled will have cpportunity 1o be involved.

How will vou get feadback fraom parents and
farifies about the meeting?

Exit slips
Question & answer time during meeting

How do parents and families who are not able to
attend receive information from the meating?

Frails, phone calls, welisite, Facebook or recording

Identify partnerships that coordinate & integrate Title | and local/federal funds to provide opportunities that encourage and support parents and families in
more fully participating in the education of their children and/or to help suppoert learning at home.

Title #- Professional Davelopment

evelopment dept. We are continging “Relationshins, Respon

s year,

We will work with Lekerd Connects as well as steff from district profession
Regulaiions” then we will move into “The Uttle Book Restorative Took™ as our professional development book studies

Title H-ESOL

Al materials are offered in the native language through the guidance department

Title (V-Well-Rounded EducationfSchool
Safety/Educational Techaology

Speak and fortify online anonymipus ncident 7epariing

Title IX-Homeless

We have a parinership with Eckerd Connects and Second Harvest Food Bank who provides resources/services to our students. Eckerd provides, ciothing,
skoes and computers and Second Harvest provides food for our students,
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FIHLRSFESE sarvices We have 3 partnership with Eckerd Connects who provides resources/sernvices (computersilo our students,
Preschool Programs {Head Start/VPK) N/A
SAL NfA
PTOPTA [EN
Community AgencigsfBusiness Partners Eoxerd Connects, Brovard County Sheriff Departmant & second Harvest Food Bank

3. Utilize strategies to ensure meaningful communication and accessibility.

Describe the methods that wiil be used to ensure meaningful, ongoing
comrunication between home, school and community,

intakes, Phane Calls, emaii, Facebook, FOCUS 1exts, emails & phone calls, wehsite and conferences
; !

Describe how you notify each family in a timely manner when their child has
beén assigned, or has been taught for four or mere consecutive weeks, by a
teacher who is out of field.

Letters are sent home with every student that has been taught for four or more consecutive weeks by a teacher who is
out of field. A copy of the letter and & list of the parents who receive the letter is kept on file a3 documentation Tor
audiling purposes. '

Explain how families are provided information regarding the curriculum,
achievement levels, progress monitoring and assessments.

intakes, FOCUS, newsletters, adrinistrative canferences, wacher conferences & schoaol counselor

Describe how your school provides information to families in their native
language. What languages do vou provide?

We send mformation home in the language i which the fensily sequests

How are the needs of families with disabilities accommodated to ensure they
have access 1o moeetings, workshops, andfor evenis?

All parent information is on our website, phone migs & sent ourthrough FOLCS muossages

Describe the apportunities femilies have to participate in their child's education.

lntake meaetings

FOTUS

Parent/Teacher conference
Parent Family Engagerment nights
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Describe how vour school shares the PREP, SWE, CMA and other Title
docurmaents with cormmunity members,

Wahsite, newslotlers, FOUUS messages & Yitle & baok in front office

4. Educate and build the capacity of school staff (administration, teachers, instructional assistants, custodial, front office, etc) on ways in which to work
with and engage families effectively as well as the importance of parent and family engagement in increasing student achievement. Explain your plan for

this school year.

Topic/Title

How does this help staff build schaot/family relationships?

Farmat for Implementation:_workshop,

Who is the audience?

Tentative

book study, presenter, ote,

Date/Time

Growth Mindset

When we bave a growth mingsel, we are
fearnfort zone. W
ue the nro

oul of cur experiente
as time has progrossed as we con
saticn. This helps the relationshis with all stakeholdars as
begin to see things outside of our own experiences/heliefs &
hrains.

ional development

Professionat development bi-monthly for all <taft

Adl Stati

4 bynes a semester
1% 230 on Friday

P8IS/Rostorative Practices

Restorative away of tunking & being based an

foundation of caring, ¢

Behavior Intervention Supportis e proac

> school safety & promote positive benhavior. This helps
st alf stakeiokders as we then begin/continue 1o

hips that have boen broken or foster positive

enships s they develap.

approach that schools

sharation & respectiul reletionships. Positive

Professional development bivnonthly for all staff

All Staff

A timies & senl
1i5-2:30 00

day

5. Provide assistance, training, workshops, events, and/or meetings for families to help them understand the education system, curriculum, standards, state

assessments and achievement levels.
e  Offer workshops, events and/or meetings at flexible dates/times. {i.e. morning, evening, lunch, Saturdays).
e Provide information to families in a timely manner and in an easy-to-read format.
e The pre-populated topics are required for ALL schools; schools may add additiona! topics, as needed, based on family feedback collected.

Building Capacity of Families 1o Support Learning at Home
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*Graduation
Reguiremenis &
Seholarships

farent Engagament night
Administrative meetings
School Counseior meetings

Imtake Mig
Canferences

Yarg

review

Growth Minzlset
Restorative Practic

fid H
{it nended)

Yentative List the Schoolwide Franskation Take
Date/Time |  Adult learning goal: What skill that reinforces improvernent plan {(5W} goal provided home
Topic Title Are thay student learning at home will families gain this event directly supporis roaterials
flexibile? during this training? providesd
take Intaks Mig Raading sirategies Pasitive Behavior Intervention Support Yes Yes
.\ Canferences hath sites for supplementation Growth Mindset fi neaded)
Curriculum Aveas Resterative Brarlice ! !
Restorative Praclices
School Counselor meetings Yoy
intake Intake Mg School Counselar meets with students and families to discuss Positive Behavior Intervention Support Yes Yes
State Assessments & :i’an‘;arrat"Eng;ag;err!ar‘:t ;f:égl‘n‘ Canferences state assessments and achisverent leveis, Growth a‘ﬂn-ﬁise{ i nesded)
. Administrative meetings Ractorative Practices
Achievement Levels School Counselor meetings Yes
{eacher conferenges
intake Intake Mty Fdgenuily - anline platform for core classes Positive Bohavior Intervention Support Yo Yas
Technology, 5’;::@1_1(. Engagement i’aight Conlerences FOCUS ~ g,radoboo}« o ' Growth Mmdsel . {# needed)
e Administrative meetings Launchnad — one sten o zccess ol apps that are used in BPS Restorative Practices
FoCUs/LaunchPad Schop) Counselor meetings Yeg Teachars meet with or speak with students and walks them
Teacher conferences through each platform
take/Transition meatings intake Mtg Buring intake Administrator speaks about transition mestings | Posilive Bohavior Intervention Support Yes Yes
Transition (dg, MS, | Administrative mectings Contarencas for return to sending school Growth Mindset {if nesded}
HS) School Counsaior roeelings Reslorative Praciices
Yes
ntake intake Mg Studdents and Ternilies will understand the teachers course Positive Behavior inlervention Support ¥es Yes
Parent Engagernent alght Confarences work, grading system and expectationy, Growth Mindset (i neaded
parent/ o . X .
) Adrnini meatings Restorative Pracil
Teacher Conferences School Couwelor meetings Y
feacher conferences
intake Intake Witg FAFSA s discussed with students and families and if ¢ student Pasitive Rehaviar Intervsntion Support Yo Yes
Parant Engagement night Conferences needs halp it s conpleted wills all sernines in Octaber at Gronwih Mindset {if neoded}
*College & Career Administrative meetings schoot with the Schoot Counselor Hestorative Fraclices
Schonl Counselnr meetings Yizs
Tepcher conferences
intake Schooi Counsslor mests with any parent/fiegal guardian to bositive Behavior Intervention Support Yo Yes

* Required for secondary schools
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How wilb workshopsfevents for families be evaluated
{0 deterining relurn on investrnent?

Parent feedback
Conwnumity feedback
Stirdent feedhack

How will the needs of families be assessed to plan
futore events?

feedback from parentsflegal puardians and comminrity

What are the bavriers for parents and families to
attend workshopsfevents and how do you overcome
these? {transportation, translation, atc)

{Distance

How are flexibie dates and times for meetings,
events and/or workshops offered? {Give examples)

ies thal con't male ovent

intakes, ane on one meating, phone <alts for fami
in persen events with a virtual aption
Riecording of event

How do families who are unable o attend building
eapacity events receive information from the
meetings?

intakes, one on one meating, phone valls for families that can’t make event
Website

in persan gvents with a virtuat option

Revording of event
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What strategies were used to increase family and
compninity engagement in decision-making?

Speak ahout
Natity Tom
Parent, Co
BPS Y it

it at intaks
zs of Parent Family Engagement events
wnkinity and Student surveys




Parent Notifications

As required by Every Student Succeeds Act
(ESSA) the following information is to be shared
annually with parents:

Right to Know Inforimation

All patents of a student in our school have the
right to request information about the
professional qualifications of the teachers or
teaching assistants who setve their child. This
information may be requested at the front office.

Non-State Certified Teacher Notification

ESSA requites us to notify parents when a
teacher, who does not meet State certification or
licensure requirements at the grade level and
subject atea in which they are assigned, teaches
your child for four consecutive weeks. It is
Brevard Public Schools’ policy to only employ
state certified teachers. However, we will send
home a letter providing you with specific details
about the situation if this ever occuts.

Title I Complaint Procedure

If any LEA or School Plans (e.g. Title I LEA Plan,
Title I LEA PFEP, Title I School PFEP or SIP)
are not satisfactory to the parents of participating
children, the school disttict will submit any parent
comments with the Title I, Part A plan when the
school district submits the plan to the State
Department of Education. Parents must be
informed of their rights to submit comments.
Comments received at Title I schools MUST be
forwarded to the Office of Title I and those
comments will be included with submission of the
LEA Title I Plan, as required.

What is Title I?

Title 1 provides support through resources and
research-based training, enabling schools to
develop high quality, enriched programs that
meet the individual needs of all children,
families, and staff.

Title 1 is a federally funded program designed to
improve achievement at schools with a ‘high
percentage of students cligible for free and
reduced priced lunches, Every student enrolled
in our school is eligible for Title 1 setvices.
Programs are designed to serve children who
need extra help in meeting state standards.

Our school has coordinated the Title T plan with
our School Improvement Plan (SIP). Parents
patticipate by completing surveys when their
student entets out school, interim stipulation
sutveys and patticipating in Parent/Family
Engagement nights to help develop and ieview
all school plans. Copies of plans ate available
upon request from the front office or at the
school website.

At N/C ALC our Title 1 program provides
suppott to teachers in reading and math. Funds
are also used to pay for instructional matetials,
classtoom supplies, computers and other
technology.

ey

N/CALC
2023-2024

Parent and Family
Engagement

Plan Summary

J'@memheuim‘?ﬁw

N/C Alternative Leatning Center
301 Grove Boulevard
Merritt Island, FL 32953
321-633-3489

This document may be accessed in its
entirety by request from the front office
or at the school website at:
www.brevardschools.otg




- N/C ALC 2023-2024 Parent and Family Engagement Plan (PFEP) Summary

At North/Central Alternative Learning Center, we believe that students can learn from their mistakes. We strive to teach students the importance of
effective decision making and the positive consequences of making good choices.
individualized curricuium and positive behavior support program.

The value of lifelong learning is reinforced through our

Involving Families

N/C ALC gathets parent input starting with the
Parent/Student intake. We know that engaging
the parents in the education of their student will
positively "impact theit student’s achievement.
Participation in the Annual Title 1 meeting and
Parent/Family nights are
recommended and encouraged. During these
events, discussion, exit slips and surveys prove to
be the best way of getting ideas and suggestions
for the use of Tite 1 funds, Comprehensive
Needs Assessment, School Improvement Plan,
Parent/Family Engagement Plan and the School-
Parent-Student Cormpact. The Parent Liaison also
gets feedback with interion stipulation parent
surveys, student surveys and community surveys,

Engagement

Tiile I Annual Meeting

N/C ALC holds the Annual Title 1 meeting at the
beginning of the schoal year. At this meeting we
go over Title T, PM, curriculum information and
opportanities for parent and family engagement.

Supporting Partnerships

N/C ALC wuses many different forms of
commmunication to build relationships with
families. Monthly newsletters and Blackboard
Connect messages are sent via phone, email and
text to disseminate important information. The
school website in another avenue of getting
information to families. Parents have access to
check their students MESH (math, English,
science & history) grades through FOCUS, N/C
ALC has graduation ceremonies for the students
who are eligible to graduate. We also have a SRO
on site to promote respect and positive behavior,
along with Fckerd Connects School based
prevention education program.

Coordinating Programs

Our BESE resource teacher setvices students who
have IEPs with one on one and small group
instruction.  Also, the literacy coach and
Instructional Assistant’s help service students in
need of academic support.

Full Participation

We believe that all families should have the
opportunity to be involved in their student’s
education.

Training School Staff

The teachers and staff at N/C ALC strive for
excellence. They take advantage of opportunities
for learning throughout the district. We have
district personnel or guest speakers educate our
faculty and staff on best practices in reaching out,
communicating and building pattnerships with
families.



